ORANGE COUNTY BROADBAND AUTHORITY
REGULAR MEETING
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, SEPTEMBER 12, 2017 — 4:00 P.M.

4:00 P.M.
1. Call to Order: Jim White, Chair

2. New Business
a. Approval of Minutes from the March 28, 2017 Organizational Meeting
b. Renewal of the Contract with Federal Engineering
c. Renewal of the Contract with Computer Cabling and Telephone Services, Inc.
d. Resolution to Adopt and Appropriate the FY2017-2018 Operating Budget

3. Old Business

4. Informational ltems
a. Update on Public Safety Telecommunications Project and Rural Broadband Initiative
b. Review of Telecommunications Towers and Facilities Ordinance

5. Closed Meeting
a. Discussion or consideration of the investment of public funds where competition or bargaining
is involved, where, if made public initially, the financial interest of the governmental unit would
be adversely affected. - §2.2-3711(A)(6) of the Code of Virginia
b. Consultation with legal counsel employed or retained by a public body regarding specific
legal matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(8) of the
Code of Virginia

6. Adjourn




ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Susan Turner, Senior Administrative Assista@(

DATE: September 12, 2017

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Approval of Minutes - March 28, 2016 OCBbA Organizational Meeting

The Orange County Broadband Authority (OCBbA) held an organizational meeting on March 28,
2017. The minutes of that meeting are attached for your review and consideration.

Recommended Action:

Approve the minutes from the March 28, 2016 organizational meeting of the Orange County

Broadband Authority (OCBbA).

Attachment as noted.





ORANGE COUNTY BROADBAND AUTHORITY MINUTES MARCH 28, 2017

At the Organizational Meeting of the Orange County Broadband Authority held on Tuesday, March

28, 2017, beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street,
Orange, Virginia. Present: James K. White, Chair; R. Mark Johnson, Vice Chair: S. Teel Goodwin; James
P. Crozier, and Lee H. Frame. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE:

RE:

RE:

RE:

ORGANIZATIONAL MEETING

RE: APPOINTMENT OF OFFICERS
The floor was opened for nominations for Chair. Mr. Johnson nominated Mr. White to serve
as Chair. There being no further nominations, the floor was closed.

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Authority appointed Mr. White to serve as Chair for the remainder of the term as established in
the Bylaws, through such time the Organizational Meeting was conducted in 2018.

The floor was opened for nominations for Vice Chair. Mr. Frame nominated Mr. Johnson
to serve as Vice Chair. There being no further nominations, the floor was closed.

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the
Authority appointed Mr. Johnson to serve as Vice Chair for the remainder of the term as established
in the Bylaws, through such time the Organizational Meeting was conducted in 2018.

The floor was opened for nominations for Secretary and Treasurer. Mr. Frame nominated
R. Bryan David, County Administrator, to serve as Secretary and Treasurer. There being no further
nominations, the floor was closed.

On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 5-0, the
Authority appointed R. Bryan David to serve as Secretary and Treasurer for the remainder of the
term as established in the Bylaws, through such time the Organizational Meeting was conducted
in 2018.

NEW BUSINESS
RE:  APPROVAL OF MINUTES

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the
Authority approved the October 25, 2016 Regular Meeting minutes, as presented.

OLD BUSINESS
There were no matters for Old Business at this time.

INFORMATIONAL ITEMS

RE: FY2016 - 2017 OPERATING BUDGET UPDATE

R. Bryan David, County Administrator, provided an update to the Authority on its Fiscal
Year 2017 Operating Budget, which had been adopted on July 26, 2016. He explained that the
Budget was currently supported by the General Fund, and the appropriations were intended to
cover expenses related to work performed by Blue Ridge Advisory Group and Federal Engineering.
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The Authority took the information regarding the Fiscal Year 2017 Budget under
advisement, and there was no action take at this time.

RE: PUBLIC SAFETY TELECOMMUNICATIONS PROJECT AND RURAL BROADBAND
INITIATIVE UPDATE
R. Bryan David, County Administrator, provided an update on the Public Safety
Telecommunications Project and Rural Broadband Initiative, noting the work being completed by
both the Blue Ridge Advisory Group and Federal Engineering. He explained that technical
specifications were being finalized for release of an RFP and that interviews were being conducted
by Blue Ridge Advisory Group for completion of an Assessment.

Discussion ensued regarding: the number of towers and design for the projects; community
needs; bandwidth and speeds for potential broadband service; fiber lines; and taking a phased
approach.

The Authority took the information regarding the Public Safety Telecommunications Project
and Rural Broadband Initiative under advisement, and there was no action take at this time.

RE: SCHEDULE NEXT MEETING
At this time, the Authority took no action to schedule its next meeting, which would instead be
scheduled when needed.

RE:  CLOSED MEETING
At 4:26 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Broadband Authority of Orange County desired to discuss in Closed Meeting the
following matters:

- Discussion or consideration of the investment of public funds where competition or bargaining is
involved, where, if made public initially, the financial interest of the governmental unit would be
adversely affected. - §2.2-3711(A)(6) of the Code of Virginia

- Consuitation with legal counsel employed or retained by the public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia

WHEREAS, pursuant to §§2.2-3711 (A)(6) and (A)(7) of the Code of Virginia, such discussions
may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 5-0, the Authority
adopted the resolution authorizing Closed Meeting, as presented.

RE: CERTIFICATION OF CLOSED MEETING
At 5:00 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:
WHEREAS, the Broadband Authority of Orange County has this day adjourned into Closed Meeting

in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and
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WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
RE: ADJOURN

On the motion of Mr. Frame, seconded by Mr. Crozier, which carried by a vote of 5-0, the Authority
adjourned the meeting at 5:00 p.m.

James K. White, Chairman R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAx:  (540) 672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority ;?
FROM: Stephanie Straub, Financial Management Specialist_

THROUGH: R. Bryan David, County Administrato%
DATE: September 5, 2017

SUBJECT: Renewal of the Contract with Federal Engineering

In June 2016, the Orange County Board of Supervisors approved a contract with Federal
Engineering for Radio Engineering & Consulting Services (FE-00-17NT) for a one (1) year term,
with the possibility of four (4) additional renewals. The contract was transferred to the Orange
County Broadband Authority for management in July 2016.

To date, staff has been pleased with the service provided by Federal Engineering and
recommended to the County Administrator that the contract be renewed for one (1) year,
representing the first of four (4) possible renewals. As such, the contract was renewed, pending
formal approval of the Orange County Broadband Authority at their next available meeting. The
renewed contract term is effective July 1, 2017 through June 30, 2018.

Recommended Action:

Mr. made a motion, seconded by Mr. , to authorize staff to renew
Contract FE-00-17NT with Federal Engineering for a period of one (1) year, to expire on
June 30, 2018, representing the first of four (4) possible renewals.

cc: Nicola Tidey, 911 Center Director & Public Safety Communications System Manager
Larry Clement, IT Director






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority ~ j
FROM: Stephanie Straub, Financial Management Specialist /

THROUGH: R. Bryan David, County Administrato%%
DATE: September 5, 2017

SUBJECT: Renewal of the Contract with Computer Cabling and Telephone Services,
Inc.

In the spring of 2016, the Orange County School Board executed a competitively-procured
contract for Fiber Optics Products and Installation Services with Computer Cabling and
Telephone Services, Inc. The scope of the contract included design and installation of fiber
networks. In August 2016, the Board of Supervisors approved use of the above-mentioned
contract and transferred the management of said contract to the Orange County Broadband
Authority, with the Broadband Authority accepting said transfer.

At this time, staff requests the Broadband Authority authorize the renewal of the contract for an
additional term. The terms and conditions of the original contract shall apply. The renewed
contract term shall be September 1, 2017 through August 31, 2018.

Recommended Action:

Mr. made a motion, seconded by Mr. , to authorize staff to renew

Contract CCT-00-16DH with Computer Cabling and Telephone Services, Inc. for a period
of one (1) year, to expire on August 31, 2018.

cc: Larry Clement, IT Director






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(€

THROUGH: R. Bryan David, County Administrator

DATE: September 6, 2017

SUBJECT: Adoption of the Broadband Authority’s Fiscal Year 2018 Budget

The Broadband Authority previously adopted its Fiscal Year 2017 Budget on July 26, 2016. As a
new fiscal year has since then begun, it would be appropriate for the Broadband Authority to adopt
its budget for Fiscal Year 2018.

Glenda Bradley, Assistant County Administrator for Finance and Management Services, prepared
the attached resolution for your consideration. The Fiscal Year 2017 budget was used as the

baseline, with all FY17 expenditures being removed from the totals. The proposed resolution
reflects a carry forward of those remaining funds at June 30, 2017.

Recommended Action:

To approve the attached resolution adopting the Fiscal Year 2018 Budget.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator for Finance and Management Services





ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313
Fax:  (540)672-1679

Res. No. 170912 - 2D
Regular Meeting

On the motion of Mr. , seconded by Mr. , Which carried by a vote of _- |
the Broadband Authority adopted the following resolution, as presented:

A RESOLUTION TO ADOPT AND APPROPRIATE THE ORANGE COUNTY BROADBAND
AUTHORITY BUDGET FOR FISCAL YEAR 2018

WHEREAS, the Fiscal Year 2017 budget was duly prepared, presented, and adopted by
the Orange County Broadband Authority on July 26, 2016; and

WHEREAS, the following amounts remained unspent and available at June 30, 2017, for
ongoing projects;

NOW, THEREFORE, BE IT RESOLVED, on this 12t day of September, 2017, that the
Orange County Broadband Authority hereby approves the carry forward and re-appropriation of
the following funds into Fiscal Year 2018:

Revenues:

Network Op. Revenue FY18 Proposed

30052017-39900 Appropriated Fund Balance $154,922
$154,922

Expenditures:

Network Operations FY18 Proposed

48180001-43100 Professional Services $84,703

48180001-43600 Advertising $770

48180001-45900 Contingency $69,000

48180001-46000 Office Supplies $449
$154,922

BE IT FURTHER RESOLVED, that estimates of expenditures and revenues are approved
in total and appropriations are hereby authorized in total.

For Information: Thomas E. Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator
for Finance and Management Services

CERTIFIED COPY

Secretary / Treasurer






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAviD

MAILING ADDRESS:
COUNTY ADMINISTRATOR

P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313

PHYSICAL ADDRESS:
FAX:  (540)672-1679

112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority
FROM: R. Bryan David, County Administrat%/

DATE: September 5, 2017

SUBJECT: Public Safety Telecommunications Project and Rural Broadband Initiative
Update

I will provide an update on the status of the Orange County Public Schools E-rate fiber optics

network build; the draft public safety radio Request for Proposals; and in general terms, the on-

going project development for fixed-wireless broadband and “middle-mile” fiber service to the
network.

Recommended Action:

For the Broadband Authority’s information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority
FROM: R. Bryan David, County AdministratorM

DATE: September 5, 2017

SUBJECT: Review of Telecommunications Towers and Facilities Ordinance

At its meeting on August 22", the Board of Supervisors referred the Telecommunications and
Facilities Ordinance to the Planning Commission for review and updating, as needed. The
foundation for the review is to have the ordinance better address emerging telecommunications
towers and facilities related to fixed and mobile wireless technologies.

Further, the Board suggested the ordinance be updated to address the following three (3)
distinct tower types:

» Self-supporting towers [no guy wire support] up to 100 ft. in height primarily providing
fixed-wireless broadband service

* Self-supporting towers [no guy wire support] up to 200 ft. in height providing primarily
cellular (voice and data) telephone service

 Self-supporting towers [no guy wire support] over 200 ft. in height providing voice and
data telecommunications services

I will be attending the Planning Commission’s meeting on September 6! to represent the Board
of Supervisors’ referral of the foregoing matter.

Recommended Action:

For the Broadband Authority’s information. No action needed.





