ORANGE COUNTY BROADBAND AUTHORITY
REGULAR MEETING
GORDON BUILDING, ORANGE, VIRGINIA
BOARD MEETING ROOM
TUESDAY, OCTOBER 9, 2018 — 4:00 P.Mm.

4:00 P.M.
1. Call to Order: Jim White, Chair

2. New Business
a. Approval of the Minutes from the September 11, 2018 Reqular Meeting
b. Approval of the Minutes from the September 25, 2018 Reqular Meeting
c. Presentation by the Fiber Broadband Association: R. Bryan David, County Administrator

3. Other Business
a. Update on the Communications Plan and Website Development: Jim White, Chair, and Mark
Johnson, Vice Chair

4. Adjourn




ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID

MAILING ADDRESS:
COUNTY ADMINISTRATOR

P.0.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX.  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Susan Turner, Senior Administrative Assistan’f'#br )

DATE: September 28, 2018

SUBJECT:  Approval of Minutes — September 11, 2018 OCBbA Regular Meeting

A regular meeting of the Orange County Broadband Authority (OCBbA) was held on Tuesday,
September 11, 2018. The minutes of that meeting are attached for your review and consideration.

Recommended Action:

Approve the minutes from the September 11, 2018 Regular Meeting of the Orange County
Broadband Authority (OCBbA), as presented.

Attachment as noted.





ORANGE COUNTY BROADBAND AUTHORITY MINUTES SEPTEMBER 11, 2018

At a Regular Meeting of the Orange County Broadband Authority held on Tuesday, September 11,
2018, beginning at 3:15 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: James K. White, Chair; R. Mark Johnson, Vice Chair; S. Teel Goodwin*, James P.
Crozier; and Lee H. Frame. Also present: R. Bryan David, County Administrator; and Alyson A. Simpson,
Chief Deputy Clerk.

* Mr. Goodwin arrived at 3:35 p.m.

RE: NEW BUSINESS

RE: APPROVAL OF MINUTES

On the motion of Mr. Crozier, seconded by Mr. Johnson, which carried by a vote of 3-0-1,
with Mr. Frame abstaining and Mr. Goodwin being absent, the Authorlty approved the August 14,
2018 Regular Meeting minutes, as presented.

Ayes: Johnson, White, Crozier. Nays: None. Abstentions: Frame. Absent: Goodwin.

RE: RESOLUTION TO ADOPT AND APPROPRIATE THE FY2018-2019 BUDGET

Glenda Bradley, Assistant County Administrator for Management Services, explained that
the proposed Fiscal Year 2019 Budget for the Broadband Authority had been prepared for the
Authority’s consideration. She indicated that the Fiscal Year 2018 Budget had been used as the
baseline, with all FY18 expenditures being removed from the totals. Ms. Bradley noted the
proposed resolution reflected a carry forward and re-appropriation of those funds remaining at the
end of FY18 and did not include any new funding.

On the motion of Mr. Frame, seconded by Mr. Crozier, which carried by a vote of 4-0, with
Mr. Goodwin being absent, the Broadband Authority adopted the following resolution, as presented:

A RESOLUTION TO ADOPT AND APPROPRIATE THE ORANGE COUNTY BROADBAND
AUTHORITY BUDGET FOR FISCAL YEAR 2019

WHEREAS, the Fiscal Year 2018 budget was duly prepared, presented, and adopted by
the Orange County Broadband Authority on September 12, 2017; and

WHEREAS, the following amounts remained unspent and available at June 30, 2018, for
ongoing projects;

NOW, THEREFORE, BE IT RESOLVED, on this 11t day of September, 2018, that the
Orange County Broadband Authority hereby approves the carry forward and re-appropriation of the
following funds to Fiscal Year 2019:

Revenues:
Network Revenues
30052017-39900 Appropriated Fund Balance $296,675
$296,675
Expenditures:
Network Expenditures
48180001-43100 Professional Services $141,609
48180001-43600 Advertising $617
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RE:

RE:

48180001-45900 Contingency $54,000

48180001-46000 Office Supplies $449
49480001-48090 Construction/Improvements $100,000
$296,675

BE IT FURTHER RESOLVED, that estimates of expenditures and revenues are approved
in total and appropriations are hereby authorized in total.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

RE: COMMUNICATIONS PLAN UPDATE:; BRANDING AND WEB DESIGN

Stephanie Straub, Director of Management Services, re-introduced Jenn Eddy of
EddyAlexander. Ms. Eddy reviewed the changes to the proposed website design and content since
the last discussion on August 14, 2018, and indicated she was seeking additional input from the
Authority on the design and content.

* Mr. Goodwin arrived at 3:35 p.m.

Discussion ensued regarding: the use of a survey on the website to obtain public input; the
use of a contact form for users to complete; the desire to use local photographs on the website to
represent the County; development of an FAQ section; inclusion of testimonials; development of a
series of questions for the website content to answer; changes to the contact phone number for the
Authority; and the desire to perform an overall review of all the website content.

By consensus, the Authority requested that changes be made to the proposed website
content and that the newly-requested content be available for discussion and review at the next
meeting on September 25, 2018.

OTHER BUSINESS
There were no matters for Other Business at this time.

ADJOURN
On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 5-0, the Authority

adjourned the meeting at 3:58 p.m.

James K. White, Chairman R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority p
FROM: Susan Turner, Senior Administrative Assistaﬁf‘j(

DATE: September 28, 2018

SUBJECT: Approval of Minutes — September 25, 2018 OCBbA Regular Meeting

A regular meeting of the Orange County Broadband Authority (OCBbA) was held on Tuesday,
September 25, 2018. The minutes of that meeting are attached for your review and consideration.

Recommended Action:
Approve the minutes from the September 25, 2018 Regular Meeting of the Orange County

Broadband Authority (OCBbA), as presented.

Attachment as noted.





ORANGE COUNTY BROADBAND AUTHORITY MINUTES SEPTEMBER 25, 2018

At a Regular Meeting of the Orange County Broadband Authority held on Tuesday, September 25,
2018, beginning at 4:30 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: James K. White, Chair; R. Mark Johnson, Vice Chair; James P. Crozier; and Lee H.
Frame. Absent: S. Teel Goodwin. Also present: Kurt L. Hildebrand, Assistant County Administrator for
Operations; Thomas E. Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: CLOSED MEETING
At 4:32 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Broadband Authority of Orange County desired to discuss in Closed Meeting the
following matters:

- Discussion and consideration of the performance of a specific public officer or appointee of the
public body. - §2.2-3711(A)(1) of the Code of Virginia

- Discussion or consideration of the investment of public funds with respect to the fiber optics project,
where competition or bargaining is involved, where, if made public initially, the financial interest of
the governmental unit would be adversely affected. - §2.2-3711(A)(6) of the Code of Virginia

WHEREAS, pursuant to §§2.2-3711 (A)(1) and (A)(6) of the Code of Virginia, such discussions
may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Frame, seconded by Mr. Crozier, which carried by a vote of 4-0, with Mr.
Goodwin being absent, the Authority adopted the resolution authorizing Closed Meeting, as presented.

RE: CERTIFICATION OF CLOSED MEETING
At 4:54 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Broadband Authority of Orange County has this day adjourned into Closed Meeting
in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

RE: NEW BUSINESS
There were no matters for New Business at this time.
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RE: OTHER BUSINESS

RE: TERMINATION OF THE CONTRACT FOR DEVELOPMENT OF THE BROADBAND
AUTHORITY COMMUNICATIONS PLAN
On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 4-0,
with Mr. Goodwin being absent, the Authority terminated the contract with the firm previously
engaged for the development of the Broadband Authority Communications Plan.

Ayes: Johnson, White, Crozier, Frame. Nays: None. Absent: Goodwin.

RE:  ADJOURN
On the motion of Mr. Crozier, seconded by Mr. Johnson, which carried by a vote of 4-0, with Mr.

Goodwin being absent, the Authority adjourned the meeting at 4:55 p.m.

James K. White, Chairman R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

FAx:  (540)672-1679

orangecountyva.gov

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Broadband Authority
FROM: R. Bryan David, County Administrato/%

DATE: September 28, 2018
SUBJECT: Presentation by Fiber Broadband Association (FBA)

The Fiber Broadband Association (www.fiberbroadband.org/) is a Washington-based, all-fiber trade
association which includes member providers, consumers, municipalities, authorities, vendors, and
policy makers. The organization was established in 2001 to provide advocacy, education, and
resources to its members who want to deploy fiber networks to homes, businesses, and governmental
institutions. It should be noted, that FBA gives significant focus on rural and municipal broadband
issues and trends.

Heather Gold and Lisa Younger will be attending the October 9" meeting, to give a presentation about
the organization. Ms. Younger is the Executive Director and Ms. Gold serves as a consultant to the
organization after stepping down as its CEO/President this past July 15, | know Ms. Gold through our
participation in LEAD Virginia as well as the Governor’'s Broadband Advisory Council.

Attached is a copy of the presentation for your reference.

Recommended Action:

For the Broadband Authority’s information. No action is necessary at this time.

Attachment as noted.
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Our Mission

The Fiber Broadband Association's mission is to accelerate deployment
of all-fiber access networks by demonstrating how fiber-enabled
applications and solutions create value for network operators and their
customers, promote economic development and enhance quality of

life.
Our Vision

To be the voice for ultra high-speed wireline broadband deployment
throughout the Americas
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We represent vendors, manufacturers, contractors, nétw 2%
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Our Members 1

258 Members

3 1% Manufacturer

65% ILECs

Munis,
57% Operators 3 O% utilities, elec.

Co-ops, ISPs
12% Associate 5% Competitors

Flber\ﬂr

Broadband The Association is agnostic as to ownership type; we
aen support all entries into the fiber broadband market






What We do

* Provide resources for existing and potential network operators
e Educational tracks at conferences
 Market Research
e Toolkits to deploy and monetize all fiber networks
 Webinars to educate and demonstrate case studies
e Certifications and training discounts
 White Papers and wiring guidelines

o Offer essential networking opportunities
e Support all regulatory efforts to expand fiber broadband deployments
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There are 3 typical FibenD/ |

The Internet
of Things

TV and Video Simultaneous
Services Device Use

Greater
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All Fiber Networks enabkei/q/;gnom// /2

development

Survey of Local Experts

88(y Fiber is essential to attract
0 new employers

77% Fiber is essential to employer
0 retention

Fiber is essential for home-

0
5 2 A) based business
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Becoming Fiber Friendly

®

Creating the all fiber 7 ~
Cha I |enge networks your communities

need and want

Fiber Broadband Starter Kit
Solution https://starterkit.fiberbroadband.org/
e (et Started
 QOrganizing Your Community
 Creating the Business Case
. e Building a Network
Fllg)eljc:‘aﬂtiand * Marketing Your Network





Fiber Broadband Association Educates Consumers

Login

Return to Fiber Broadband Association

Fiber ||/
Broadband

Fiber Broadband Starter Kit

Cities around the United States have begun the journey to greater innovation, economic development and improved social interaction on the platform of all fiber networks. We are now at a
remarkable tipping point, where access to pawer has been replaced by access to bandwidth, the infrastructure of the 21st Century knowledge ecanomy.

oz

Consumers Providers Policymakers Advocates

We've updated our Privacy Policy to provide greater clarity about how we collect, use, and share data in accordance with applicable law. Please note that you are accessing a site

based in the U.S. and targeted to audiences in this region. View Privacy Policy

I
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Fiber Broadband Association Educates Consumers

Network Operator Fiber
"*—‘EWRT'F'E' Certification

) Certified ;-

The Fiber Broadband Association's Fiber Certification recognizes operators for their commitment to
ensuring customers receive the fastest, most reliable broadband services—connectivity delivered over
"future-proof" fiber networks.

Network operators that are members of the Fiber Broadband Association
have marketed fiber networks to 90% or more of customers,

delivered either through PON or Active Ethernet, and exhibited
a high-level strategic commitment to all-fiber deployment. We're a certified all-fiber service provider.

#CertifiedAlFiber  Perll

If a network operator member has not marketed 90%, but has marketed to at least 70% of customers, they are
eligible for a Fiber Certification.

i
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Key Public Policy Focus in North America

Barriers to

Deployment

Encouraging forward-
leaning rights of way,
pole attachments,
battery back-up
policies and more to
help build fiber faster

Investment

Incentives

Pursuing light-touch
regulation to benefit
consumers

Community

Broadband

Advocating for an
ownership-agnostic
view of fiber networks
to support facilities
buildout

Rural

Broadband

Encouraging
government support
for Universal Service

HF_J

Federal, State, and Local

ﬂ rQ
FiberBroadband





Fiber Connect: June 3-5, 2019 in Orlando, FL

Where can you network with the leaders in the all fiber industry?

Where can you learn how to effectively deploy a new network — regardless of ownership?

How do you grow and monetize your existing networks?

How will you provide the cutting-edge services key to customer satisfaction?

. . ~ S|FIBER T
Members receive a Complimentary '/ S|CONNECT -

registration ($750 value) | oo
FiberConnect.org b e ¢
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Our Membership Conjqﬁltr%enté/{

Your Fiber Networks

The Fiber Broadband Association knows the special value Network
Operators bring to our connected future. That’s why we offer
specialized, tailored benefits especially for your membership.

As the only all-fiber trade association in the Americas, we provide
network operators with specialized tools and resources that expedite
fiber deployments, build stronger industry partnerships, and remove
regulatory barriers—real value and benefits you won’t find anywhere
else.

Eiber 1l
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Annual Fiber Connect Conference & Expo, June 3-5, 2019 in Orlando, FL

* The largest fiber only event featuring top industry expert speakers, inspifi
sessions, peer networking;

e NO Members receive one Complimentary Full Conference Registration and deep discounts on additional
registrations for Fiber Connect;

* Unique, network operators only luncheon where you network with your peers without any vendors;

Participate on Committees — shape the industry while networking with peers;
e Public Policy
e Technology
e Training and Certification
e Annual Conference

Access to the Association member database for networking and business development;

Certified All Fiber Provider Badge to promote your fiber network;

Policy alerts to keeﬂ up to date on key public policy issues impacting your business. We are your ears and eyes
in Washington, at the FCC and on the Hill;

Present a webinar to highlight your case studies and share strategies for deployment success;
Twitter posts with thousands of industry followers;

Fiber W

Online communities and Member’s only LinkedIn group to make connections and discuss issues.

Broadband



https://www.fiberbroadband.org/fiberconnect.org

https://www.fiberbroadband.org/page/committees

https://www.fiberbroadband.org/member-directory-home

https://www.fiberbroadband.org/page/application-for-certification-as-an-all-fiber-service-provider

https://www.fiberbroadband.org/webinars

https://twitter.com/fiberbroadband



nsight/

We Inform industry trends through Training, Education & Profes onal

* Webinars presented by industry experts on the latest industry technology and products.
Member have access to a full library of recorded educational webinars on demand;

e Members receive 15% off on all Light Brigade training courses including the Certified
Fiber to the Home (CFHP) training and testing — the badge of excellence for the industry;

* Online searchable resource library containing case studies, exclusive research,
presentations;

. gu?‘tom Market Research that give our member’s insight on shifts in consumer
ehavior;

 White papers and reports of industry advances;
* Annual workshop tracks providing strategic and tactical solutions, accredited by BICSI

Membership Benefits: Industr
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https://www.fiberbroadband.org/webinars

https://www.fiberbroadband.org/certification

https://www.fiberbroadband.org/ftth-resources

https://www.fiberbroadband.org/p/do/si/topic=231



Membership Benefits: Resources & Toals /7

We Support and Promote your critical role

e Marketing Tool Kit designed to provide our network operator members with
resources and ideas to effectively promote fiber benefits;

e Fiber Broadband Starter Kit

 Weekly Connections member newsletter to keep you up to date on industry news
and showcase your network news;

e RFP Listings on the Association website and through our distribution channels to
connect you with top vendors;

e Certified Fiber Network Operator Program;

e Visibility use our downloadable member logo to show you are part of the Fiber
Broadband Association on your website and marketing materials;

.bFeib rob Zone to directly connect you to talented employees.
Fiber \
Broadband




https://www.fiberbroadband.org/page/marketing-toolkit

https://toolkit.fiberbroadband.org/

https://www.fiberbroadband.org/rfps

https://www.fiberbroadband.org/fiber-to-the-home-council-logos-and-downloads



Want More Help? | | 7

e Several of our members are active engaged in assisting comm
deployment efforts:

* CTC

e Contact: Joanne Hovis, President; jhovis@ctcnet.us

e Fiber Deployment Solutions: powered by &= e opue
e Contact: Katie Espeseth, VP, Product Marketing; espesethkg@epb.net

 Magellan Advisors

e Contact: Kyle Hollifield, SVP, Sales & Marketing; KHollifield@magellan-
advisors.com
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Contact Us to Find out More

U Lisa R Youngers, Executive Director
Lyoungers@Fiberbroadband.org, 202-367-1236

O Ancilla Brady, Director Membership & Industry Relations
abrady@fiberbroadband.org, 202-524-9552

O Carol Brunner, Membership Services
chbrunner@Fiberbroadband.org, 202-524-9553

]
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|
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Network Operator Members
Start Up Mode or less than 5000
access lines

Acme Communications, Inc
Adams NetWorks, Inc.
Alpenglow Holdings LLC

Atlantic Broadband

Auburn Essential Services
BerryComm LLC

Bolt Fiber Optic Services (RECtec)

Bowling Green Municipal Utilities (BGMU), Fiber Divisio

BrightRidge

Burlington Telecom

Chicopee Electric Light

Citizens Mutual Telephone Cooperative
City of Cortez

City of Fairlawn

City of Hillsboro

City of Mont Belvieu

City of Ponca City

City of Salisbury (fibrant)

City of Vidalia

Co-Mo Comm, Inc.

Columbia Power and Water Systems
Community Telecom Services
Computer Techniques, Inc.
Consolidated Cooperative

CVIN LLC

DataVision Cooperative/Gervais Telephone Co
DayStarr Communications

DirectLink

Farmers Telephone Cooperative
Fatbeam, LLC

Fiber Farms LLC

Forked Deer Connect

French Broad EMC

GigabitNow

GoNetspeed

Gosfield North Communications
Guadalupe Valley Electric Cooperative

HorT'1e Town Cable TV LLC Fiber \‘ r
oron ca Broadband

[llinois Electric Cooperative ASSOCIATION

Indiana Dataline Corp
IT&E

KGI Communications LLC
LTS Managed Technical Services LLC
Meriwether Lewis Electric Cooperative
Midwest Energy & Communications
Minford Telephone Company
rMohawk Networks, LLC

NETLY

New Hope Telephone Cooperative
Newport Utilities

Ohio Telecom, Inc.

OnlineNW (McMinnville)
Owensboro Municipal Utilities (OMU)
Paducah Power System

Pend Oreille County PUD

Pioneer Broadband

Plumas-Sierra Telecommunications
Port of Ridgefield

Port of Whitman County

Rainbow Communications
Sebewaing Light and Water

SGGSA

Shentel

Sherpa Fiber LLC

Sonic Telecomm LLC

Southern Plains Cable, LLC

Spanish Fork Community Network
Sterling Ranch Colorado (Lumiere)
Surry Telephone Membership Corp
Tellico Village POA

ThinkBig Networks

Ting Internet

Total Highspeed LLC

United Electric Cooperative

Utilities Board of the City of Sylacauga
ValleyNet

Velocity.Net Communications, Inc.
WesTel Systems

Westfield Gas & Electric

Wintek Corporation

Pulaski Electric System

Accelerating the Connected Future
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